FROM THE BREEDPLAN SUITE OF GENETIC TOOLS

Improve the rate of genetic progress in your herd.
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~—~ TakeStock is a powerful new

benchmarking tool for the beef
seedstock industry.

TakeStock collates all available BREEDPLAN and Selection Index
information to provide beef cattle breeders with a tool that
enables them to assess and improve the rate of genetic progress
in their herds.

TakeStock enhances the ability of breeders to manage genetic
change. It enables seedstock breeders to focus on the key

variables affecting the rate of genetic gain being
made for the particular breeding objective
of their commercial clients.
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What does TakeStock do ?

TakeStock uses the pedigree and
performance information that has
been recorded with each Breed
Society to:

Provide a range of statistics
relating to the genetic structure of
the breed and individual herds.

Evaluate the rate of genetic
progress that has been made by
the breed and the individual herds
within it. To do this, TakeStock
assesses the genetic progress
that a herd has made for each
Selection Index and benchmarks
the individual herd’s progress
with the genetic progress that
has been made by the breed

as a whole.

Determine the key factors that
explain significant differences

in the rate of genetic progress
between herds within a breed
across a given period of years.
These factors are known as Key
Performance Indicators (KPls).

The KPIs help breeders identify
the type of factors that had the
greatest impact on the rate of
genetic progress made by herds
within their breed. Herds are rated
for their performance against each
KPI to benchmark the performance
of their breeding program.
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.~ What Benefits does TakeStock

have for Individual Herds?

TakeStock enables individual seedstock herds to:

Benchmark the rate of genetic progress being made by their herd
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for each Selection Index against the average progress of the other herds

within their breed.

Identify the variables that are significantly influencing the rate of genetic

progress across herds for a particular Selection Index

Make changes to their breeding program to increase the rate of genetic
progress that is being made by their herd.

What Benefits does TakeStock

have for Individual Breed
Societies?

TakeStock enables each Breed Society to:

Monitor the performance of their
breed for a number of key variables
that influence genetic progress.

Identify and monitor changes in the

breeding programs and rate of genetic

progress of their breed.

Key Variables
Supermarket Index

{Pariod 1 — 1998 to 2002 & Period 2 - 2002 to 2006}
Herd Browed

A,

Genetic progress in Period 1 [EBWyr} $1.98 $2.37
Genetic progress in Period 2 [EBWyr} 5304 $2.40
Average EBV for Period 2 $31.77 $19.45

Koy Performance indicators

Selection differential of sires (EBVs) in Perlod 2 $8.43 447
Selection differential of dams (EBVs) in Perlod 2 $1.14 $1.37
Sire: dam mating cormelation in Period 2 .07 0.06

Percentile
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Trends in Supermarket Indox Values
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Can a TakeStock Report
be produced for my herd?

As TakeStock evaluates the rate
of genetic progress being made
over a certain time period for

a particular Selection Index,

a TakeStock report cannot be
generated for all herds.

In general, herds must meet the
following eligibility criteria:

be a current member of BREEDPLAN

be a member of a breed that
has a least one Selection Index

have been performance recording
with BREEDPLAN for a minimum
number of years (eg. 8-10 years)

have a minimum number
of calves recorded each year
(eg. 15-20 calves)

TakeStock reports will be made
available to eligible herds both in
paper and electronic form.

Take Stock

For further information regarding
TakeStock, please contact staff at
BREEDPLAN.

Tel: +6126773 3555
Fax: 461267725376
Email: breedplan@abri.une.edu.au
Website:

http://breedplan.une.edu.au
Address:

BREEDPLAN

C/- ABRI

University of New England

ARMIDALE NSW 2351
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TakeStock software has been developed by the
Animal Genetics & Breeding Unit (AGBU), a joint
venture of the University of New England and
NSW Department of Primary Industries, with
support from Meat and Livestock Australia (MLA)



